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Understand And Influence 10 
Major Ecosystems In A 

Dynamic World

ÅEngage External Ecosystems
ÅDemonstrate Thought 

Leadership In Key Technologies

Become Known As One Of The 
²ƻǊƭŘΩǎ DǊŜŀǘ LƴƴƻǾŀǘƛƻƴ 

Companies

ÅAdvance Core Products
ÅEnhance Intellectual Property
ÅIncubate Startups & Accelerate 

External Companies 

Harness The Power Of Innovation 
To Supercharge Revenue Growth 

With Social Impact

ÅCreate New Businesses
ÅUpskill Employees
ÅInnovate With Positive 

Social/Environmental Impact

Future: Our 2030 Global Innovation Strategy

Create a More 
Innovative World

Inspiring Makers To Create A More Innovative World

Ecosystem Partners Venture Capitalists | Startup Entrepreneurs | Industrial Innovators | 
Government Laboratories | University Centers Of Excellence

Engage Ecosystems Accelerate InnovationPillars

Our 2030 
Ambition

Our 
Priorities
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Our Innovation Journey...

2015 2016

4.0

INDUSTRY

2017 2018 2019

Breakthrough Innovation
Expansion

Breakthrough 
Innovation

Pilot
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Our Innovation Ecosystem

2.0

Innovation Ecosystem Expanding At An Impressive Rate 
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Breakthrough Innovation

Diverse Breakthrough Innovation Network Across Businesses And Regions...

ΧWith A Pipeline Of Products To Be Introduced In 2019 And Beyond

Breakthrough Teams By 
Business Units

Diverse Teams From 
Multiple Countries



2019INVESTOR DAY 6

Tech Council Serving As Our Center Of Excellence 

Technology Council Disseminates Knowledge & Capabilities Throughout The Enterprise 

BREAKTHROUGH
INNOVATION

2.0
Academic Partners

External Experts

Enterprise
Technology Strategy
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Priority SBD Technologies

TECHNOLOGIES

GENERATIVE
DESIGN

ADVANCED 
MATERIALS

RPA
CYBER

SECURITY
BIO TECH

IoT
WIRELESS

ROBOTICS
ADDITIVE

MANUFACTURING
AR/VR ASSET TRACKING

ENERGY 
STORAGE

AI/ML
COMMERCIAL

STRATEGY
INCUBATION

DIGITAL 
MARKETING

TALENT 
INNOVATION

VENTURE
CAPITAL

RESOURCES & CAPABILITIES

Matching Disruptive Technologies With Best Internal Resources And Capabilities
To MaximizeOpportunity Across The Business


