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Cautionary Statements

This presentatiohooknhgi ssafiemewasdo that i s, statements
context, forward-looking statements often address our expected future business and financial performance and financial
condition, and often contain words such as: i exp &awardookiig n
statements by their nature address matters that are, to different degrees, uncertain. These statements are based on
assumptions of future events that may not prove accurate. They are also based on our current plans and strategy and such
plans and strategy could change in the future. Actual results may differ materially from those projected or implied in any
forward-looking statements. Please refer to our most recent SEC filings, including our 2016 Annual Report on Form 10-K,
subsequently filed Quarterly reports on Form 10-Q, as well as our other filings with the SEC, for detailed information

regarding factors that could cause or contribute to actual results differing materially from those expressed or implied in such

forward-looking statements. We do not undertake to update our forward-looking statements.
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A Diversified Global Leader

STANLEY BLACK & DECKER (NYSE: SWK)

| 2016 Revenue: ~$11.4B Market Cap: $25.38 | Cash Dividend Yield: 1.6%

Dividend Paid Consecutively For 141 Years; Increased For Past 50 Consecutive Years

Security $2.1B
Commercial Electronic Security
Mechanical Access*

Security

Tools & Storage $7.5B
Power Tools & Equipment
Hand Tools, Accessories & Storage

Industrial Tools
& Storage

Industrial $1.8B
A STANLEY Engineered Fastening

A Infrastructure

22 2 Known For Innovation Continued Touartile Performance Social Responsibility

/VISION

Market Cap & Dividend Yield Are As Of Market Close 10/27/2017 $164.71
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Total Shareholder Return Since The Turn Of The Century

We Continue To Perform In The Same League As Elite Industrials

20001 2016 Peer Group TSR Quartiles VXYY  StanieyBlacksDecker 4
Top Quartile >420%

3 Quartile 280% - 420%
2"d Quartile 180% - 280%
1t Quartile <180%

Peer Group]

[291% Average*

S&P]

[112% 500

ALY LA

Data From: Jan 20007 Dec 2016
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Stanley Black & Decker Value Creation Model

Strong, Innovation-Driven Businesses
World Class Brands In Diverse, Global Markets

Attractive Growth Platforms

Powered By:
Scalable, Defensible Franchises Stanley 2.0
ﬂeﬁer Long Term Financial Objectives
_ A 4-6% Organic Growth

Differentiable Through Innovation A 10-12% Total Revenue Growth

A 10-12% EPS Growth*
AFCF O Net | ncome
A 10+ Working Capital Turns

|
| A Outsized, Capital-Efficient Organic Growth <'
I

A Attractive, Expandable OM Rate
| A Outstanding FCF Conversion

InvestorFriendly Capital Allocation

~1/2 Return Cash To
Shareholders

~1/2 M&A

World Class Branded Franchises With Sustainable Strategic Characteristics
That Create Exceptional Shareholder Value
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https://ecentral.sbdinc.com/SFS2/Pages/default.aspx
https://ecentral.sbdinc.com/SFS2/Pages/default.aspx

SES 2.0: Our Operating System =) )s N
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/ Breakthrough Innovation N , v Functional Transformation !
! \ ! Fa3 Fas -~ 4 P !
! AGo Beyond Incremental L Ag/ t IS I-I y Th{' E;:ﬁpﬁ?(aéh 8!
| Innovation And Nurture L Fomp eteyRe Thin €lool key !
| Breakthrough Innovation » unctions |
: Culture ' : :
! —_ o o ] \ I}
! ) i
i o bmElEesiEnee L ‘{ Drive Cost Effectiveness }’
: AHarness And Apply The :
| Disruptive Power Of Digital
I Pervasively e T T TP .

! " CommerciaExcellence » | v
- |

i Almplement ContinuouBrocess ! ovomC CoreSFS / Industry 4.0 i
! Improvements_ Acrosg '_A‘_” :: ABring Supply Chain Into Digital Age And !
; Customer Facing Activities :: Achieve Capital Efficient Organic Growth !
" /" : :
\\\ // I\ II
T [ Drive Outsized Organic Growth ] —————— -7 -[ Drive Asset & Cost Efficiency ]’
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Near Term Growth Catalyst

FLEX

FUWER oF corpen. | FREEUOM oF coroLess

LENOX& Idlapd L}

A3 Brands, 2 Transactions

ASignificantIy Increases Growth Potential Of EPSAccretion* Yr.3 Yr. 5
Tools Franchise Newell Tools ~$0.60 ~$0.80
. Craft ~$0.20-$0.30 ~%$0.35-%0.45
ACombined Deal Value Of $2.85B rattsman $0.20-3 $0.35-$
] _ Total ~$0.80-$0.90 ~$1.15-%$1.25
AI_Ilghly ACCretIVG *Excluding Charges

Well Positioned To Continue Growth Story
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Vision For The Next Chapter

To Be A Great I ndustri al Company Delivering T

[— > Operating Strong, Innovation-Driven Businesses In Diverse,
Global Markets

Powered By A Robust And Pervasive Operating System, | & g%,
And Value Creation Framework

|::>With An Execution Culture That Is Bold And Agile, Yet Thoughtful
And Disciplined

...With A Clear Purpose And A Deep Commitment To Social Responsibility
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https://ecentral.sbdinc.com/SFS2/Pages/default.aspx
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Q&A

THANK YOU




